November 18, 2009
Winslow Township Fire District #1

9 Cedar Brook Road

Sicklerville, NJ 08081

REGULAR MONTHLY MEETING OF THE BOARD OF FIRE COMMISSIONERS
WINSLOW TOWNSHIP, FIRE DISTRICT #1
MEETING LOCATION:  Winslow Township Fire District Administrative Office
OPENING OF MEETING:
Chairman Sirolli opened the meeting at 7:31 p.m.
SALUTE TO FLAG:
All present pledged their Allegiance to the Flag of the United States of America.

ROLL CALL:

Commissioner Gallo, absent
Secretary Mammucari, present
Treasurer Pantalone, present
Commissioner Passarella, present
Chairman Sirolli, present
DISTRICT OFFICIAL’S PRESENT:

Terry Osborne, Director

Michael Scardino, Deputy Chief

Marc Rigberg, Battalion Chief

Frank Friend, Captain 

OTHER’S PRESENT:
David Patterson, Solicitor
OPEN PUBLIC MEETING ANNOUNCEMENT:
Administrative Clerk Pataky announced that the meeting was being conducted in full compliance with the “Open Public Meeting Law”, and that a Notice was sent to the Courier Post and the Record Breeze.  In addition, due Notice was posted on the Official Bulletin Board of Winslow Township and no smoking was permitted in the room during the meeting.  Administrative Clerk Pataky then indicated where the emergency exits were.

MINUTES OF PREVIOUS MEETINGS:
A motion was made by Treasurer Pantalone and seconded by Commissioner Passarella, to approve the minutes of the following meetings:

October 28, 2009 Workshop Meeting

October 28, 2009 Regular Monthly Business Meeting

All were in favor.

TREASURER’S REPORT:
Payroll Transfer- Treasurer Pantalone made a motion to approve the payroll transfers for the month of October in the amount of $134,500.00.  Secretary Mammucari seconded the motion and all were in favor.

Claims List – Treasurer Pantalone made a motion to approve the Claim’s List for the month of November – Check #’s 14229 through 14362 totaling $74,810.81.  Secretary Mammucari seconded the motion.  All were in favor.
Paychex Administration Fees- Treasurer Pantalone made a motion to approve the administration fees for the month of October in the amount of $732.73.  Secretary Mammucari seconded the motion and all were in favor.  
Outstanding Invoices- Two (2) invoices involving SJ Transportation and Winslow Township were reviewed. 

RESOLUTIONS:

09-76, Removal of Items from Inventory- A motion was made by Commissioner Passarella and seconded by Treasurer Pantalone to approve Resolution 09-76 to remove items from inventory.  The roll call vote was unanimous and in the affirmative.  
FIRE COMMISSIONER’S REPORTS
Commissioner Reports were addressed during the Work session.
Chairman Sirolli
Training- Chairman Sirolli directed a question to Captain Friend concerning one station who was rumored to be boycotting training drills for the past two (2) months.  Captain Friend advised that Battalion Chief Donio was asked to address this matter with the station.

Secretary Mammucari

Accountability for Line Officers- Secretary Mammucari visited accountability for Line Officers with an opinion that the executive officers were being penalized but felt that line officers should also be held responsible for their role in the Fire Department.  It was recommended that Director Osborne be emailed and consulted on the matter and address the concerns with Chief Haines.  
2010 BUDGET

Chairman Sirolli informed Director Osborne that the Fire Department, for the past two (2) years, supplied a budget presentation to Town Council and public, at a committee meeting held in January.  Director Osborne was asked to consult Deputy Chief Scardino and assemble a presentation for 2010’s budget.  During budget discussions, Chairman Sirolli commended Principle Account Clerk Lang and thanked her in preparing the budget worksheets and budget documents.  Administrative Clerk Pataky was asked to extend the Board’s gratitude. 
Director Osborne
Director Osborne’s report was presented to Board members.  
Administrative Clerk Pataky

Information Technology- Board members were transitioning to the net books for meeting agenda material.  

Banking RFP- Administrative Clerk Pataky mentioned that the Banking RFP was due earlier in the day, and that only one bank, TD Bank submitted a Request for Proposal (RFP).  TD Banks rates and different accounts were addressed.  Discussion was then held on various banks that were forwarded the RFP.  Solicitor Patterson will be provided with TD Bank’s RFP for review.  Talks were then held on another banking RFP to be conducted with Solicitor Patterson’s suggestion of submitting the RFP to additional banks.  

DEPUTY CHIEF SCARDINO’S REPORT
Deputy Chief Scardino’s report was provided in binders for review.  
Inspections were mentioned to be behind schedule in the amount of 124 businesses.  Steps are being taken in an attempt to remedy the scheduling dilemma.  Life Hazard Use will take precedent in being complete by year end to comply with the state.  Deputy Chief Scardino then addressed summons of complaints filed for businesses who have failed to pay their annual invoicing. Since filing the complaints, many businesses were said to be submitting payment.
Chesilhurst Discussions – Addressed by Director during Workshop Meeting discussions.
Architect Request for Proposal (RFP)- Deputy Chief Scardino briefed the Board on a question ARH had with regard to advertising in the Philadelphia Inquirer given that the newspaper was recently approved as an official newspaper for advertising.  He explained that the pricing for full advertising was $736.60 or regional advertising in the amount of $31.20.  Solicitor Patterson recommended regional advertising for the Architect RFP as full inquirer advertising was too significant.
Revisions to Membership Policy – addressed.
CPM Project – Deputy Chief Scardino stated that as part of his CPM project, he had drafted a Membership Accountability Policy which was provided to Commissioner Passarella with a recent copy provided to Director Osborne.  A brief explanation provided that said policy was to track member activities when the member is first brought into the organization, evaluations, and etc. Deputy Chief Scardino advised that this was a starting point for the membership and that it ties into the award’s policy.  
Regency House $51,000 Penalties- Chairman Sirolli referenced Deputy Chief Scardino’s report where $51,000 was listed as penalty fees for the Regency House.  He was explained that initially, there is a flat penalty issued, and if ignored, $100 per violation is charged, if that is not paid, the fee generally gets doubled, and if that is not paid, then the fees accumulate to $600 per day per violation per the timeframe that it has not been complied with.  To date the Fire District has not collected this and a Court date is pending.
Deputy Chief Scardino was then asked if inspections would be caught up by year end.  Deputy Chief Scardino advised that he was not certain that this would happen, explaining that he did distribute a memo to the Director for help with inspections.  Discussion was then held on the initial thoughts of a 5th person, but due to the present circumstances, plans fell through.  He then advised that he was hopeful to have the inspection completed but the Fire District would not be in trouble with the state if should non life hazards do not get completed.  Commissioner Passarella questioned why the bureau is behind in inspections since more staffing was provided, and there are fewer inspections this year.  Deputy Chief Scardino could not explain why the bureau was behind schedule but advised that the career staff has been limited in the fire prevention bureau, his inheritance of a back log, and a number of inspections that have been grouped together which then become due for inspection concurrently.
DEPUTY CHIEF HAINES’ REPORT
Deputy Chief Haines was absent from the meeting but provided his monthly report to the Board for review.  
BATTALION CHIEF’S REPORT
Battalion Chief Rigberg referenced his NFIRS and Career Staff Activity reports provided for review.  
Updates were given with regard to the Swine Flue shot, H1N1.  Battalion Chief Rigberg reported 34 members were administered the vaccine, with 6 inoculations that were left and being held for Winslow EMS and if there is not a need for them, 6 more members will be able to obtain same.  Chief Midure will advise if Winslow EMS has interest in them. 

In the area of response boxes, Battalion Chief Rigberg stated that he will need to meet with Director Osborne and Deputy Chief Scardino with regard to response boxes.  Then addressed was a meeting that took place at the alarm room concerning response boxes which were delivered to the alarm room.  Mark Simonetti of the alarm room was mentioned to be scheduling the responses boxes for December.  
Civil Solutions- Battalion Chief Rigberg advised that GIS updates will digitize references for cross streets and address ranges for ease.
CAD Laptops- the Winslow Township Fire Department, through the Camden County Alarm room, is the recipient of 7 laptops, 7 mounts and 7 modems and that the installations were being schedule for December 7th.  County was said to be waiting for the on modems to be delivered.  Station 3 was mentioned to be the hub for the lower area.  Battalion Chief Rigberg then advised that a few minor glitches are to be expected when transferring the system over. 
Firehouse Software- This area is on hold for a transfer over to county web base version due to member login issues.
TRAINING REPORT
Captain Friend provided a copy of his report to the Board.  He then spoke on the significant increase, 70%, of members who have completed I-700.  Captain Friend also pointed out that he had recently held a classroom version for those who did not prefer the computer version.  Arrangements were mentioned to be near completion 2010’s training schedule.  Captain Friend then advised that he had met with every station and duty crews to inquire training interest for additional instruction.  Commissioner Passarella questioned if the duty crew’s were signing off on the training for their scheduled night and if this information is being observed by anyone.   Captain Friend indicated that training is being performed during duty crews and that an alternate training curriculum is available to the duty crews. 
NEW BUSINESS:
2009-04, Physical Fitness Training Program Policy- A motion was made by Commissioner Passarella and seconded by Treasurer Pantalone to approve the policy as presented.  Battalion Chief Rigberg had questions with regard to the section of the policy where specialized equipment is prohibited.  He spoke on some stations that have their own physical fitness equipment and if the equipment would need to be donated to the Fire District. Another question with regard to inspection of the equipment was also asked. Director Osborne stated that the Fire District would either need to accept the present equipment in inventory or have it removed, advising that the insurance company could very well refuse a claim.  All were in favor. 

2009-05, Volunteer Line Officer Appointment Schedule Policy- A motion was made by Commissioner Passarella and seconded by Treasurer Pantalone to approve the policy as presented.  All were in favor.

2008-003, Membership Eligibility, Classifications, Probation Policy (Revised)- This policy was tabled for December’s Regular meeting.  

OLD BUSINESS:

Chairman Sirolli questioned a 2010 Award’s Ceremony.  Deputy Chief Scardino will be addressing the policy with the Director and move forward in planning. 
Policy for Years of Service Tracking Active Status Change- Treasurer Pantalone motioned to approve the policy with amendments addressed during the workshop Meeting.  Secretary Mammucari seconded the motion and all were in favor.

Format for Station 3 Contract- Vice Chairman Passarella stated that he had received a call from President Schlessinger requesting a meeting with him and Chairman Sirolli to address the Station 3 Agreement.  A meeting will be coordinated in the near future.  
Vice Chairman Passarella then mentioned that he will be meeting with EMS one day next week with regard to acquiring the building.

INSURANCE CLAIMS:
None.
MEMBERSHIP APPLICATIONS:

None. 
Membership Transfers
None.

MEMBERSHIP CHANGE IN STATUS:

Membership Re-Activation: 
None.

Associate Member(s):

None.
COMMENTS BY FIRE COMMISSIONERS:

None.
POLICE LIAISON:

None.
PUBLIC PARTICIPATION:

Battalion Chief Rigberg announced that he had received notification that Captain Smith and his wife are the proud parents of Kayla May Smith born earlier in the day. 
CLOSED SESSION: 
A motion was made by Secretary Mammucari and seconded by Treasurer Pantalone to approve Resolution 09-77, Authorizing Closed Session.  The roll call vote was unanimous and in the affirmative.  The recorded time was 8:12.m.
NATURE OF CLOSED MEETING:

Solicitor Patterson announced that closed session discussions involve personnel matters, contract negotiations, and a memorandum from Solicitor Patterson regarding his fees for the ensuing year.
RETURN FROM CLOSED MEETING:
A motion was made by Secretary Mammucari and seconded by Treasurer Pantalone to return from closed session at 9:00 p.m.  All were present.
ADJOURNMENT OF MEETING: A motion was made by Secretary Mammucari and seconded by Treasurer Pantalone to adjourn the meeting at 9:01 p.m.  Chairman Sirolli adjourned the meeting. 
Prepared by: pj
Reviewed by: LLP
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