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24 Hour Staffing Discussions 

Chairman Sirolli opened the meeting by addressing the Board's previous decision on 24 hour 
staffing. He announced that the Board had agreed to look into the feasibility study of 24 hour 
firehouse staffing within the Township of Winslow. Then discussed was the Chief's recommendation 
submitted to the Board where questions developed on staffing and the Chief was asked to formulate 
a committee to address the concerns of implementation. Chairman Sirolli addressed the Chief's 
proposal that was said to be a suggestion to the Board with members of Station 7 interpreting the 
letter differently, causing negative impact. He then announced that Station 7 at this point in time, will 
not be a 24 hour firehouse that the Board did not vote to go to 24 hours. A question was asked on 
how this suggestion was then sent to Station 7 with Chief Scardino explaining that he had sent the 
letter to the members of Station 7 to prepare them for a meeting with two representatives from EMS 
and the union, to commence floor plan discussions for alternatives to the station. Chief Scardino 
advised that he stood by his suggestions to the Board for 24 hour staffing, further commenting that 
the Board did not agree to 24 hour staffing but to initiate a committee. He then referred to his letter to 
Station 7 where he advised that no decision would be made without everyone's input or approval. He 
then apologized for any offending anyone who misinterpreted his letter. 

Chairman Sirolli stated that Acting Chief Scardino no longer wished to be the Acting Chief and that a 
Director will be sought to head the Department. Until a Director is chosen, the department will be 
restructured by a divisional approach. Under the divisional approach, Chief Haines will head the 
volunteers, Chief Rigberg will head the Career Staff, Michael Scardino will resume Fire Marshal 
Duties under Fire Prevention, Captain Friend will head training, and Administrative Clerk Pataky will 
head office operations. Chairman Sirolli then spoke on the process for selecting a Director. 
Commissioner Passarella spoke on his previous discussions with the presidents where he 
communicated that the volunteers will need to do their part in responding to calls. Chairman Sirolli 
reiterated Commissioner Passarella's concern and the obligation to the taxpayers to provide 
emergency services to the residents. Several strategies have been pursued and will continue to be 
reviewed for the recruitment of volunteers. 

A letter will be sent out to the Department advising of the approach and the Department Meeting to 
be held February 25, 2009. 

A question/answer session was then held where the Board was asked to provide a copy of the letter 
sent to Station 7 to the other stations. Chairman Sirolli directed Administrative Clerk Pataky to email 
each station captain and president a copy of the letter. 

ADJOURNMENT/MEETING WITH STATION 7: 

Everyone but members of Station 7, Board members, Chief Scardino, Chief Rigberg and 
Administrative Clerk Pataky adjourned the meeting. 

Discussion with Station 7 on Letter 

The Board met with Station 7 members with regard to the letter from Chief Scardino concerning 24 
hour staffing. The Board also addressed rumors of Station 7 members advising individuals to vote 
against the budget. Captain Jones and Lt. Smith denied that they advised anyone on how to vote on 
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the budget. 

Captain Jones addressed his frustration of hearing that he was displeased with the Career Staff. He 
then expressed that he felt he had a good relationship with the career staff and was pleased that his 
younger volunteers train and work along with them. He then spoke on building concerns when 
discussions were initiated on Station 7 members use of the building, explaining that he and his 
members were merely concerned where they could hold meetings. Further concerns were 
addressed with Chief Scardino expressing his displeasure on the manner in which Station 7 
representatives approached their concerns. 

Round table discussions were held on the volunteers who are needed to remedy/respond to incidents 
that occur during 12 a.m. to 6 a.m. 

ADJOURNMENT: 

Treasurer Pantalone motioned to adjourn the meeting at 10:11 p.m. Commissioner Gallo 
seconded the motion with all in favor. 
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